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WELCOME ABOARD Team Captains!

Thank you for becoming a TEAM CAPTAIN! We are pleased you’ve taken on the task of coordinating your team’s participation in the 2012 Susan G. Komen Eastern Washington Race for the Cure®.  
If you are a new Team Captain, “Welcome – you’re going to have a great time!” Your efforts will help provide screening, treatment, education and research to help eliminate breast cancer as a life-threatening disease.  You will make an Impact!!

If you are a returning Team Captain, “Welcome back!”  You have already been instrumental in the success of our race in 2011.  Last year we had 264 registered teams providing more than 58% of all race participants.  In addition, combined team efforts raised over $232,000 of the $350,000 in total pledges and donations received by the Susan G. Komen Eastern Washington Race for the Cure. That is over 66% of the funds raised.  2011 Teams “Rocked It” and we can’t thank you enough!

In this booklet it is our intent to provide you with tools and information to help you manage your team.  We also want to inform you of all the events and awards that are available this year.  We’ve provided information on growing your team as well as pledge building.  However, if you have any other questions regarding your job as team captain, or teams in general, please feel free to contact the Teams Committee Co-Chairs.  They are here to help. 

Carole Beck & Dawn Hilsendeger   Teams@KomenEasternWashington.org
We look forward to seeing you at the 

7th Annual Eastern Washington Race for the Cure 

April 22, 2012
TEAM CAPTAIN RESPONSIBILITIES
Build Your Team

· Organize a group of 10 or more friends, family, co-workers, or competitors!  Each team member MUST register online at KomenEasternWashington.org and then follow the link to the Race for the Cure where you will find registration instructions.   Be sure to visit the Teams page often to stay up on the latest information that is happening with Teams.  

· Team Eligibility:  
· To be eligible for Team Challenge Awards and prizes, teams must have at least 10 members and all members must be registered by April 15th at midnight.
· There is no deadline for registration.  If others want to join your team after the 17th, they can still register, but their stats will not count toward any team challenge awards.
Build Your Team Web Page

· When you register, you’ll be directed to your Team Page in Your Race Center.  You have the ability to use some easy tools to design your page. You can add your own text and photos.  Be creative or inspirational; use this page to convey your message; let others know why you are doing this.  
· In addition to your Team Page, each team member will be provided with their own web page.  The tools are pretty easy to work with – you don’t need to be a web designer.  Encourage your members to take advantage and have fun.  Think about providing a small incentive for each member who designs their page, or maybe throw some friendly competition in. Have a friend who isn’t a part of the team judge the pages and provide a small gift to the winner.
Participate in the Pledge Program

· Fundraising is so important for research, education and awareness.  We encourage you to set a team goal and encourage all team members to work toward meeting or exceeding that goal.  We have incorporated a lot of new incentives this year so set your goals right away.  Again, friendly competition works wonders.
· Of all funds raised in the Eastern Washington Race, at least 75% stays in Eastern Washington to fund local programs, research and grants.  25% goes to the national Komen foundation – all of which goes directly to research, education and grants.

Create Fun and Enthusiasm

· If you’re happy and excited about your involvement in the Race, everyone you come in contact with will know it.  

1. When you register as Team Captain you will have the opportunity to send emails to your family, friends and co-workers.  We encourage you to take advantage of this great tool.   
2. Tell everyone you come in contact with – even if you’ve included them in the email when you registered.
3. Offer a small incentive to the first five who register. Be persistent – for those who haven’t registered a week or so after you first talked to them, design a postcard that you can mail, email or drop on their desk.

4. Talk about how much fun you’ll have on race day.  Make an event of it. Plan to go to lunch afterwards.

5. Most of all let them know how important this is and how important it is to you. 
	Incentives can be simple and inexpensive: 

· A coffee card

· A pack of pink post-it notes from the office supply store

· Note cards, soaps, etc. from the Dollar Store 

· Talk to your employer about reserved parking spots  

· Several stores sell ‘pink’ items that can be purchased and a portion of the proceeds go to a breast cancer foundation.

· Be creative – think about what you like; chances are most others will too.


WHY SUPPORT THE SUSAN G. KOMEN EASTERN WASHINGTON RACE FOR THE CURE®?

Breast cancer is the most common type of cancer among women in this country (other than skin cancer). The number of new cases of breast cancer in women is estimated to be about 215,000 in 2012.  In addition, about 1,300 men in this country will learn they have breast cancer.  More than 41,000 men and women will die from a disease that is 95% curable when detected early.
Teams offer an opportunity for corporations, community groups, students and families to get involved.  They can volunteer their time, make a difference in our world and have fun!  Up to 75% of the net income from this Race will stay in our community to fund local breast cancer programs.

A minimum of 25% of the net income from this race will support the Komen Foundation Award and Research Grant Program, which funds groundbreaking breast cancer research, meritorious awards and educational, scientific and community outreach programs here in our area and around the world.  We thank you in advance for the dedication and commitment you will put into this year’s Race. If you have questions, please contact our Teams Committee Co-Chairs:

Carole Beck & Dawn Hilsendeger   Teams@KomenEasternWashington.org
We look forward to seeing you at the 
7th Annual Eastern Washington Race for the Cure
April 22, 2012
TEAM REGISTRATION INFORMATION

REGISTRATION DEADLINES

To qualify as a team you must have 10 or more members, and to be eligible for team awards, all team members must be registered by April 15, 2012 at midnight.  
After these dates, continue to encourage friends to sign up with your team and join you on Race Day but remember that late registrants will not count towards team awards.

REGISTRATION
You must register your team online.  Team Captains should provide the race website, team name and team password (if any) to their team members for online registration.  For those without online access please do what you can to help them get registered.  We will be also be providing dates, times and location of volunteer-assisted online signup so keep an eye on the Teams Web Site for further information.
SETTING UP YOUR TEAM

We recommend that all Team Captains register the Team ONLINE as soon as possible.  This will prevent duplicate team names and allow your team members to register early, recruit additional team mates and reach your fundraising incentive goals.  
· Go to www.KomenEasternWashington.org and follow the links to the Race for the Cure.
· User Account:  All team captains will create a user account with a username and password.  You will then be able to log in and monitor your team throughout the entire registration process.

MONITORING YOUR TEAM’S REGISTRATIONS

You can monitor your online Team Roster, update team information and contact team members via “Your Race Center.”
Packet pickup will be open during all Women’s Show hours at the new Spokane Convention Center.
· Friday,  April 20th from 5:00 to 8:00 pm
· Saturday, April 21st from 10:00 am to 7:00 pm

· Sunday, April 22nd starting at 7:00 am 
QUICK FACTS
Most information can be found on the website:  www.KomenEasternWashington.org.  

The 5k run/walk and 1 mile run/walk begins and ends at the Spokane Convention Center. 

Race Expo, Late Registration and Packet Pickup Schedule 

Location: Spokane Convention Center
· Friday, April 20th from 5:00 to 8:00 pm

· Saturday, April 21st from 10:00 am to 7:00 pm

· Sunday, April 22nd starting at 7:00 am 
Race Day Map
Please check the Race Day Details page for current race maps.
Gear Check
We will provide Gear Check again this year which will be located outside on race day.
Strollers

Will you be pushing a stroller at this year’s Race?  Registration for each child in a stroller is just $5.00!  Each registered child will receive a size youth small Race t-shirt.  “Think Pink” and decorate your stroller for the race!  You could win the Stroller Decorating contest.
Race Day Parking 
While no free parking is provided, there is parking available throughout downtown Spokane with many parking lots in the vicinity of the race site, including parking for a fee at the Spokane Convention Center.  We encourage participants to use public transit when possible.  Check the Spokane Transit Authority website for a schedule of operations (www.SpokaneTransit.com).  Approximately 10,000 participants are expected this year, so please plan your morning to allow adequate time for traffic and parking.

Rain or Shine
The Eastern Washington Race for the Cure® will occur rain or shine. We reserve the right to cancel in extreme circumstances. In the event of event cancellation, there will be no refunds. Your entry fee will be considered a donation to the Eastern Washington Race for the Cure®. 

Medical Aid
Medical aid will be available before, during and after the Race. Please do not run or walk without training. Drink plenty of fluids. Please remember that you are participating at your own risk.

Safety First
For insurance reasons and for the safety of all participants, inline skates, headphones and pets are not allowed in this event.  Thank you for your cooperation.
TEAM T-SHIRT CONTEST
PLEASE NOTE:

· USE OF THE KOMEN RACE FOR THE CURE® LOGO IS NOT PERMITTED.

· NO PINK SHIRTS FOR THE ENTIRE TEAM.  PLEASE RESERVE THEM FOR SURVIVORS ONLY.

Team T-shirts inspire us all.  Join the fun by joining the Team T-shirt Competition!

Be inspired by designing your own T-shirt for the competition.
Team T-Shirts will be on display for voting at the Race Expo, April 20 - 22 at the Teams booth in the Spokane Convention Center.
· Everyone can vote for their favorite design by dropping dollars in the box corresponding to your favorite T-shirt design choice.

· The team with the largest amount of contributions wins. 

· The winning team will be announced on Race day at the Awards Ceremony.

Submit your design by April 15th, 2012.  Be sure to include the Team name and Team Captain’s name.  The image should be in .JPG format only and big enough to print on 8.5x11 paper. For better presentation we would like to have an actual T-shirt in addition to the emailed graphic.  They will be displayed in the Teams booth at the Expo.  Your display shirt can be picked after the awards ceremony on Sunday.  Send your graphic via email to:

Teams@KomenEasternWashington.org
	
In an effort to honor our survivors on race day, we are following the national trend set forth by other Komen Affiliates by reserving Pink T-shirts for our Survivors. 
The reason for this is simple; we want everyone looking over the crowd on race day to know that when you see a pink T-shirt, you are looking at a survivor.  If you have designed a team T-shirt, feel free to put your logo on a pink T-shirt for your survivors and another color for your other team members. 

We encourage you to wear pink accents…hats, coats, boas, shoes and any other crazy and fun ‘pink’ things.  Thank you for understanding and supporting our survivors.  



TEAM PHOTO’S
Team photo’s will be taken on race day before and after the race behind the convention center (over by the stairs).  Winners of any Team Challenge Awards will be scheduled for their team photo and will be contacted by a committee member to be scheduled.  All other teams are on a first come – first served basis. 
TEAM-BUILDING TIPS AND REMINDERS

GETTING STARTED:

Recruit Co-Captains-- Brainstorm-- make a plan for how to build your team-- check out the Team Awards Program and set a goal-- start a friendly competition—develop FUNdraising ideas—be aware of deadlines--make a schedule.
If you ask, your employer might
· Match your team donations.
· Support your efforts in the work place such as Casual Friday (pick a Friday, and ask employees to wear pink t-shirts or other pink accessories). Add a dressed up donation jar.
Assemble all of your information

· Ask breast cancer survivors and families if they will share their stories to stimulate added interest and meaning to your efforts.

· Make sure to tell people about all of the events happening on Race day; it can make a big difference in the size of your team.

· Encourage team members to invite others.

· All race information is available at www.KomenEasternWashington.org
Advertise and publicize
· Newsletters, sample article, posters, flyers, and websites
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COUNTDOWN TO THE RACE

Send out reminders and updates
MAKE THAT DEADLINE!

· April 15th, 2012, 11:59 pm - TEAM CHALLENGES deadline.

· April 20th, 5pm – 8 pm - PACKET PICK-UP at the Convention Center.
· April 21st, 10am – 7 pm - PACKET PICK-UP at the Convention Center.
· April 22nd, 7am – 8 am – PACKET PICK-UP at the Convention Center.

· Remind everyone to stop by and VOTE for the Team T-shirt Competition at the Teams booth at the Race Expo.
· Remember to schedule a time and place for your team to meet on Race day. 
TEAM AWARDS
Awards and recognition will be giving to teams or team members, achieving the goals described below.  Awards and recognition will be given at the Awards Ceremony following the race.  All prizes can be viewed at the Teams booth during the Expo. Please note that the following contests are for Family & Friends teams only.
These awards are presented to the Team Captains for the Friends & Family and Corporate categories.  

Many & Mighty






· Largest Team
· Determined by registration numbers as of April 15th 11:59pm.
Rookie of the Year
· Largest New Team
· Determined by registration numbers as of April 15th, 11:59pm.

Friends for the Cure® 
· Largest Fundraising team
· Determined by fundraising figures as of April 15th, 11:59pm.
Pretty in Pink
· Team with the most Survivors

· Determined by registration numbers as of April 15th, 11:59pm.
koMEN for the Cure
· Team with the most guys   
· Determined by registration numbers as of April 15th, 11:59pm.
Dress for the Cure
· Best Team T-shirt 
(Please, no pink T-shirts as pink is reserved for survivors, and use of the Komen logo is not permitted). Please see T-Shirt contest rules.

· Graphic must be emailed to Teams@KomenEasternWashington.org by April 15th, 11:59pm.

· Your display shirt should be provided by Friday, April 20th at 5:00pm. Arrangements can be made by contacting Carole Beck at Teams@KomenEasternWashington.org. 
These awards are presented to the Team Captain or individual for overall participation on any category of Team:
Champion for the Cure® 
· Largest individual fundraiser 
· Determined by fundraising figures as of April 15th, 11:59pm.
Strollers for the Cure
· Team with the most registered strollers
· Determined by fundraising figures as of April 15th, 11:59pm.
Team of the Year

· This award will be determined by a combination of various items (number of participants, fundraising, team spirit, etc.) and not just on race day but throughout the year.
· TEAM FUNdRAISING IDEAS
Turn “fundraising” into “FUNdraising!” Try some of these ideas that have proven successful for other teams!
· KISS: Keep it Simple & Sweet!: Use the web page provided to you during Race registration. You can tell your story - why this is important to you, with text and pictures.  You can email friends, family and coworkers asking for donations.

· Casual Work Day:  Host a “Casual Day” at work. Raise more FUNds by making and selling pink ribbons. For your team, the ribbons might be a “must have a ribbon to participate” (This is also a great way to raise awareness!).

· Bottle/Can Drive: Hold a bottle/can drive at work/church/school. Place boxes at all entrances for easy drop off. Have a bottle/can drive in your neighborhood. Send out advance flyers to collect on a specific day. Good for the breast cancer fight – and also for the environment!

· T-Shirt Contest: Hold your own logo contest. Display entries in public, and sell tickets to vote. Use the winning T-Shirt in the Team T-Shirt Competition and on all your team shirts, hats, etc. Certain rules apply— No pink, please (survivors only!) and use of the Komen Race for the Cure logo is not permitted.
· Pink Ribbon Decorating Day: Host a “decorate a pink ribbon in honor of” day. For a donation, people can decorate a pink ribbon that can be displayed in your office the week before race day. 
· Bingo Benefit: Host a Bingo night and charge a “per card” fee.

· Flowers for the Fight: Host a flower sale/spring bulb sale – ask area greenhouses/stores for donations or wholesale prices.

· Bake Sale/Cook-off – YUM!: Host a rally/bake sale/cook off/drawing. You can get really creative with this one. Get kids involved. Contact your local school for support.

· Garage Sale: “One Woman’s Junk is Another Woman’s Cure”: Organize a garage sale – ask others and your employer to donate surplus items (office equipment, supplies, etc.).

· “Kids for the Cure®”: Get neighborhood kids involved. Have a grade-level competition with a “Change Our World with Your Change” day. Encourage kids to donate their loose change. Have the math classes assist with counting, charting classroom progress and rolling the change. The grade with the most donations wins a pizza party, ice cream social, etc. Ask local businesses to donate the food.

· Host a Tupperware/candle/make-up/kitchen-gadget party: with all proceeds going to your team pledge.

· White Elephant Auction: Include this as part of another event or host this event on its own! Each attendee brings a wrapped gift from their home – nothing new. Have them write a poem about their gift and see how creativity turns to cash!

· Friends for the Cure® “Team Challenge” Take up the Friends for the Cure® “Team Challenge.” For more information, see Team Awards. 
Or brainstorm with your friends and team members for your own FUNdraising ideas!
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